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Our sincerest apologies for not providing information to you parents sooner. Bryan and 

Kristi have been busy trying to digest all this new information – there’s a lot! – and trying to 

find the best way to get it out to you. We decided a newsletter with two or three highlights 

was the way to go, since official meeting minutes are available to families here. Let us know 

how you like it! 

Due to the busy holiday season, the December 2016 Governing Board meeting was actually 

held on January 19, 2017 at 5:00 PM. Here are some highlights from both November and 

December meetings: 

SCHOOL YEAR 2017-2018 

After three wonderful years under his leadership, Principal Jeff Vilardi will not be returning to 

Voyager in the 2017-18 school year. We are so grateful for all the amazing changes he has 

made for families at Voyager. Some of them were large, like the establishment of site council 

and the safety committee and holding monthly coffee talks. Others were seemingly smaller, 

like incorporating PayPal as a method of payment for school lunches and greeting the children 

at the beginning of each day. With each of these and so many other, behind-the-scenes 

changes, students and families alike experience a real sense of insight, engagement, and 

‘ohana. Principal Vilardi will be with us until the end of the 2016-2017 school year, so don’t 

say goodbye just yet! But do take the opportunity to chat with him, get a hug or firm 

handshake, and just wish him well on his next new adventure. 

WHO IS COMING NEXT? 

With Principal Vilardi’s departure now imminent, the Board was asked to consider hiring an 

outside consulting firm to assist in the search. This motion was passed. With cost listed at 

$20,000, we vetted proposals from three (3) firms, ultimately selecting Inkinen and 

Associates, a reputable local executive search firm. An internal selection committee was also 

established. This committee will gather information from all stakeholders (you too, parents!) 

to provide Inkinen with a fundamental profile for the next candidate. The committee will also 

help vet candidates provided by Inkinen, ensuring that time spent by the Board reviewing and 

considering these candidates is focused and well spent. Please note that while there are 

multiple fundraising efforts throughout the year, most of them are unrelated to the school 

operating budget. Groups benefitting these fundraising efforts are clearly stated in notices. 

FINANCE COMMITTEE UPDATE 

Finance Committee Chair Chuck Harris presented a modified SY 2016-2017 budget based on 

finalization of the per pupil allotment at $7,089 (increased from the previous $6,827 provided 

in the first round of funding). Increased funding was allotted based on input from faculty and 

staff and a prioritized list of needs. Among them: 1) increase of funds for substitute teachers, 

allowing for teachers’ professional development during the school day; 2) increased allocation 

for necessary hardware upgrades and technical support services; 3) provision of teacher 

editions of school-adopted texts and programs and additional Academy supplemental 

materials; and 4) increase of total professional development allowance. The list was a bit 

longer than that, but it was definitely all good things! 

That’s it for now! Our next board meeting will be held in February 2017 with exact date to be 

listed on the website. Meeting minutes are posted once accepted at the next meeting. 

 

PARENT REP 
BRYAN YUCOCO 

byucoco@gmail.com 

My children have been attending Voyager 
for 4 years. In those 4 years, Voyager has 
given so much to my children that I would 
like to give back. A little about me, I 
previously worked for a company where we 
partnered with schools of all types. In my 9+ 
years there, I have gained an 
understanding of the challenges and issues 
that schools of Hawaii face. Last year I was 
asked to participate as the 
Business/Community Representative for 
Pearl City Elementary Schools 
Accreditation Team. That opportunity 
opened my eyes to the mountain of 
planning it takes to create the curriculum 
and procedures to make a school 
successful. With the knowledge and 
experience, I believe I can make a 
difference for you. My philosophy is it takes 
a village to raise a child and we are 
fortunate to have a say in our keiki’s 
education. I would like to be the voice for 
you and your children. 

 

PARENT REP 
KRISTI DAGDAGAN 

nelzmom@yahoo.com 

I have been a Voyager parent for 10 years; 
my oldest (Noelle) is a sophomore at 
Roosevelt, and Neve (grade 6) and Wreyn 
(grade 3) both attend Voyager. I have a 
degree in English from the University of 
Hawaii. I work for a California-based 
consulting company and have been doing 
so for 24 years, providing administrative 
support, document control, and facilities 
management. I served for four (4) years on 
Voyager's PTSO board (3 years 
fundraising, 1 year Vice President), and for 
one (1) year on the Voyager Concert 
Committee as the marketing coordinator. I 
believe that volunteering is one of the best 
ways to support your community and model 
for your own children. I am honored to 
serve as your Governing Board 
representative and hope that you will bring 
your issues to us so we can represent you 
well. 

 

 

http://voyagerschool.com/2016-2017-board-meeting-minutes/

