
FEBRUARY 2017 
GOVERNING BOARD 
PARENT REP 
REPORTING 

The December/January meetings were combined and the February 2017 Governing Board 

meeting was held on February 16, 2017 at 5:00 PM. highlights from the February meeting 

follow. Do direct any questions/concerns to your Parent Representatives Bryan Yucoco and 

Kristi Dagdagan at parentrep@voyagerpcs.com or attend any meeting. 

ALOHA, MS. KRYSTLE! 

Our hearts are very heavy as we bid aloha to Ms. Krystle, our middle school science teacher, at 

the end of the 2nd trimester. Apart from being the middle school science teacher, over the years 

Ms. Krystle also served on the PTSO and organized after school clubs and community events 

for the kids and our Voyager ‘ohana. She is incredibly devoted to the children and supported 

them both in and out of school, committing to attending their extra-curricular activities and 

focusing on their development not just as students, but also as conscientious community 

members. Ms. Krystle attended each school event with enthusiasm and joy. She was offered a 

position at Kamehameha Schools as a counselor, which is in alignment with her background 

and experience. Words cannot express how much we will miss Ms. Krystle and her impacts at 

Voyager and on our children, and will think of her often and with great fondness. Good luck 

and a hui hou, Ms. Krystle! 

School administration is actively searching for someone to fill her position, so if you know of 

someone please direct them to Voyager. 

FIVE-YEAR CONTRACT RENEWAL BY CHARTER SCHOOL COMMISSION 

Some of you may have read about the five-year renewal of Voyager’s contract by the charter 

school commission in the Honolulu Star-Advertiser. Voyager PCS is the first charter school to 

get a five-year contract and it is a testament to the educational excellence and high financial 

standing that the school could reach this impressive milestone. Voyager continues to prove its 

standing as the top charter school in Hawaii.  

GOVERNING BOARD BYLAWS REVIEW 

The Governance Committee has been working hard on a number of things, but most 

importantly clarifying and editing the Board’s bylaws. Every governing board has bylaws by 

which they operate, so reviewing the bylaws to ensure we are operating using best business 

practices and in the best interests of the children is a good idea. It’s tedious work, so we want 

to applaud our Governance Committee for their dedication and attention to detail!  

ROOFTOP SHADE AND SAFETY 

The Facilities Committee is looking at updating the rooftop shade by pricing out more durable 

options than our current shade cloth, which is getting a bit worn. Voyager was awarded $500 

from the Fire Up Your Feet campaign held earlier this year, so we are going to apply that 

toward making rooftop outdoor activities more comfortable and safe. Right now, the 

committee is looking at costing out shade slats, a fence replacement, and some anchor point 

for the shade cloth, as well as some gap guards/pool noodles for fence protection. 

That’s it for now! Our next board meeting will be held in March in Room 206 next to the 

elevator. Meeting minutes are posted once accepted at the next meeting. 

QUESTIONS FROM 
PARENTS 

parentrep@voyagerpcs.com 

Q: We heard about the board spending 
$20,000 on hiring a new principal. That’s 
a lot of money! Can we stop the 
process? Can we afford it? 
A: Any principal search costs money, even if 
the search is predominantly done with 
internal resources. After considerable 
discussion, the Governing Board felt using 
the resources available from an external 
search firm would cast a wider net and 
result in a broader number of qualified 
candidates. A key factor in this decision was 
the high principal turnover the school has 
seen in recent years. The process was 
approved by the Board and is now in 
progress.  

In terms of expense, even with this 
expense, the school is projected to have a 
positive net income of over $40,000 this 
school year and has now surpassed the 
Charter Commission’s guideline for a cash 
reserve of 25% of the annual operating 
expenses (approximately $550,000 for 
Voyager PCS). 

Q: Why do we have to contract an 
outside hiring firm? Why can’t we just 
hire someone who already lives 
here locally? 
A: As stated above, we thought changing 
our approach might make a difference in the 
longevity of the principal’s term at Voyager. 
That doesn’t mean we are only looking at 
“mainland” candidates – it means we’re 
looking at every qualified candidate we can 
get our hands on. So if you know someone, 
please direct them to us. 

Q: I feel like we’re always asked to 
fundraise - from penny wars to selling 
bread and manapua. If we can afford to 
spend $20,000, why is the school always 
asking me for money? 
A: The Governing Board isn’t asking you for 
money – different groups at the school are. 
The Regal fundraiser was hosted by PTSO 
in an effort to raise funds for PTSO events 
and efforts. Other in-school fundraisers 
were to raise money for JPOs, the middle 
school dance, or for the 4th grade trip to 
Hawai’i island. When you get the notice for 
fundraising efforts, do take a moment to 
read them critically. It’s important to 
celebrate the efforts of all student groups, 
and you never know – you may actually 
have a more significant way to contribute! 

http://www.staradvertiser.com/2016/12/10/hawaii-news/voyager-school-gets-5-year-renewal/
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