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VOYAGER PUBLIC CHARTER SCHOOL 
Governing Board Meeting Minutes 
November 19, 2020 VPCS – Virtual Meeting 

Call to Order - 5:06 pm 

1. Community comment segment (Parents & Public comments - 15 minutes) 

2. Roll Call/Determination of quorum:  

a. Members Present: Evan Anderson, Steve Sullivan, Natalie Dotseth, Michelle Richardson, Mandy Phan, 

Melissa Young, Matthew Choy, Sandra Bollozos-Fraticelli, 

b. Members Not Present:  Susan Dacoscos 

c. Guests:  PJ Foehr from Charter Commission 

Consent Agenda  

1. Meeting minutes for October 2020 

a. Steve moves to approve the minutes as amended, to reflect the auditor company correctly as CW 

Associates, seconded by Matt. Motion passes unanimously. 

Goals for the Meeting – Key Issues facing the Board and VPCS  

2. Covi-19 and Continuity of Services – Current happenings  

a. Principal Update:Continuation of distance learning through Winter Break; COVID numbers have so far plateaued 
with regard to  COVID prevalence and daily new cases.  

b. COVID Response team discussions include what procedures would be in place upon any physical reopening, and with 
a focus on ensuring that they abide by the CDC guidelines. 

c. Timeline of COVID Response Team and School Planning Work: This week review draft of procedures/protocols; Next 
week meet and revise based on review; At December 2 staff meeting, the COVID response team will bring revisions 
for staff input; COVID response team will meet the following Monday to finalize procedures for the  best estimate of 
what reopening will look like in January.  

d. Some topics that are part of the current discussion include:  K-2 discussing what alternative reopening plans might 
the school consider for our youngest learners if COVID cases remain in the Tier 2 level. Looking into how to support 
the youngest learners; safety is the first consideration; so possibly reduced capacity under Tier 2 for a possible 
blended learning for younger learners. This is a different plan compared to the original reopening plan as adopted at 
the beginning of the school year; Vulnerable populations such as SPED and ELL students will be placed at a priority 
for in person or partial in person learning. 

e. The goal is to have a plan to vote on at the December Governing Board meeting in order to inform parents and 
teachers, allowing them time to plan and prepare. 

f. Questions: If there is reopening, what would that possible look like? 2 scenario proposal - if at Tier 2 what does it 
look like: if at Tier 3 what would that look like? No formal proposal at this time.  

g.  As a reminder there is a Board of Education directive: Schools need to provide an option for any parents who do not 
feel comfortable sending kids back to school upon reopening; it should be noted that the expectations for a parent 
option for distance learning, after reopening would be a different level of instruction as compared to what students 
are receiving while all students are distance learning. This will be communicated clearly to parents and is part of the 
reopening plan discussions.  

3. Covi-19– Special Session ReOpening Plan, Ratify Amendment 

a. None - This is an ongoing open topic but no ratification of amendment needed at this time;  

4. DOE’s Budget/and discussion on Finance Committee and reserves 

a. Most recent information from the state and commission about what per pupil will be delivered is $7835 ($7285 was 
projected). This increase in per pupil allotment from the state is due to the overall low enrollment in DOE this school 
year. With that said, the governor has the right to withhold 10% of the funds in preparation for possible 10% 



estimated furloughs;  As of Dec 1 we will have 90% of the $7835 per pupil  based on our enrollment; however down 
the road, it may lead to owing money if the furloughs occur; this would be due to overall cuts that will impact the 
school year’s per pupil allotment;  

a. This current update is based on $0 incoming federal money. This is reflecting what money the state is likely to 
provide. 

b. Based on discussions at the state level, there is likely to be furloughs at about a 9.25% level.  

5. Budget discussion  

a. The main thing that can be done to increase our school’s budget is to recruit students for openings in specific grade 
levels; Right now it is kindergarten and the middle school levels that have openings.  

b. We can create an ad-hoc committee to help advertise these openings for the future. This ad hoc committee’s goal 
would be to create an informational packet and standardized email that could be sent to prospective families. Some 
material is on the website and there is a pamphlet that parents get when they come to the school.  

6. VPCS Future Facilities–Committee Meeting  

a. There will be a future Finance/ Facilities meeting before our next December Governing Board Meeting;  

7. New Business/ Additional items to discuss 

a. Sue Dueber, a previous Voyager administrator,  is interested and available to support the Governance committee to 
help with new members transitioning into their role and succession plans for different positions. She has experience 
and is a great resource to help us with long term planning of the Voyager Governing Board. 

b. In relation to budget:The  largest outstanding items have been COVID related expenses. If federal funding comes in to 
support COVID expenses, or if some of those materials can become donated, that could help with our current budget 
this year as well. There is about $10K-$15K expenses that could possibly be donated to the school related to COVID. 

c. Budget picture looks like 4 years of reduced income for public schools. The next steps for the Finance committee is to 
determine how to run the school with a lowered revenue model. This could lead to negotiated changes such as larger 
class size, adjusted schedule (to no longer include additional 45min a day for specified time), changes to approach to 
delivering teaching and learning, all  in order to meet the budgetary needs for the next 4 year. January will begin 
discussions about budget for next school year;  

d. Foundation Board Discussion - Discussion will begin about how to increase income to the school, some ideas include 
the reestablishment of the Voyager School Foundation;  

e. Motion was made to approve the revised budget as presented by the Finance Committee. Motion passes 
unanimously. 

Comments on Reports  

1. Finance  

a. Finance Committee Report submitted  
b. There are two primary sources of changes: updated enrollment and lowered expenses due to distance learning 

1. Revenue: Due to our updated enrollment our revenue has decreased by about  $151K 
2. Expenses: Due to distance learning our expenses have decreased by about $120K 
3. Deficit: This leads to an additional deficit of about $30K 
4. Total Deficit, per the proposed revised budget, is $265, 889. 

2. Governance 

a. Evan will connect Sue and Sandra with a focus on this committee to work on succession planning.  

3. Excellence in Education 

a. None 

4. School Leader 

a. None 

5. Facilities 

a. Facilities and Finance committees will have a joint committee meeting next month.  

 

Executive Session  

1. None 

Adjournment -  6:03 pm 

 


